
By: Sandy Coffman

 June through August 
are usually thought of as the 
months that clubs experience 
their greatest attrition. I have 
found that many clubs just hope 
to get through to September and 
trust that memberships will pick 
up again. The worst part of that 
plan is that, even though you will 
see more traffi c, the number of 
people who were members and 
quit using the club for two to 
three months will not come back, 
and you fi nd yourself even further 
behind the eight ball. That does 

not have to be the case, and it’s 
still time for you to pump up your 
business this summer.

The Cruisin’ Campaign

 The Cruisin’ Campaign 
should be one of your Specialty 
Programs that is run annually 
and only in the summertime. The 
program gets your new members 
involved immediately, keeps your 
existing members active, and can 
be a great incentive program to 
offer to potential members. The 
Cruisin’ Campaign program 
is easy and fun and requires a 

minimum commitment. The 
object is to get --and keep-- your 
members interested in your club. 
The incentive is to give your 
members the chance to win a 
four-day cruise.

Description

1. This is a full-club program, so 
all the activity areas will have 
participation opportunities. Use 
all the activities in your club. 
Some large multipurpose facilities 
will have eight or more options, 
whereas others may only have a 
few areas for fi tness available. 

For those, you may have to 
double up on required activities 
or get creative with various types 
of exercises or workouts.

2. This campaign could be open 
to all four groups of members. 
It is specifi cally important to get 
new members active and to keep 
existing members active. The 
Cruisin’ Campaign can also 
be use to bring back the many 
members who joined in the winter 
months with good intentions but 
dropped out for one reason or 
another. Special marketing efforts 
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by court orders, Stanford is trying 
to arrange funds to pay for his 
defense. Stanford’s come a long 
way since his health club days…

●Morris Press Cookbooks, 
established in 1933, is a company 
you may have received a mailer 
from, but if you didn’t, let me 
tell you about it briefl y. This 
company produces custom-made 
cookbooks that could be great 
member and staff Christmas and 
Holiday gifts, pro shop items 
and even charity fundraising 
items for your club. Go to www.
morriscookbooks.com/fitness 
for more information.

●Nine more Bally Clubs have 
closed, and this presents new 
challenges. RICK CARO 
comments on those challenges in 
Athletic Business Magazine’s 
June edition. To receive a copy of 
the article, contact Management 
Vision in New York City at 
(212) 987 - 4300.

●The “F as in Fat: How Obesity 
Policies Are Failing in America 
2009” report, produced by the 
ROBERT WOOD JOHNSON 
Foundation, says the Fight 
Against Fat is being lost in 
America with the news July 1st 
that obesity rose in twenty-three 
states, and four Southern states 
are leading the fat race; Alabama, 
Mississippi, Tennessee and West 
Virginia! History may show that 
more stress = more drinking and 
eating = less energy and mindset 
to exercise = weight gain = the 

single problem that could destroy 
the economy of the United States if 
not corrected and soon = obesity! 
Yet, only 15% of the United 
States population are currently 
members of health and fi tness 
clubs/centers, and certainly, we’re 
not going to change that during 
these economic times. I suggest 
we face the fact that our facilities 
are underutilized, and many 
clubs could service twice or more 
members than they service now. 
Our trick will be how to get them 
to trust us and come in to exercise 
in these wonderful facilities.

●ALLISON FLATLEY’s L&T 
Health and Fitness in Falls 
Church, Virginia is celebrating 
25 years of helping people, and 
Allison came up with a special 
way to celebrate. Starting on May 
28th, Allison motivated more 
than 13,000 people to participate 
in the great effort she calls the 
“25,000 ON THE MOVE” 
challenge, and they chose to 
donate a sum of $3,500 to Augie’s 
Quest, the research initiative 
to cure ALS. Also, for each 
registrant, L&T Health and 
Fitness donated 25¢ to Augie’s 
Quest. Congratulations Allison 
on this great “On The Move” 
effort and all the good you all have 
done over the past 25 years! Go 
to www.LTwell.com/onthemove 
for more information.

●Folks, if you listen to NEAL 
BOORTZ everyday, like I do, I 
know you will want to vote for 
him for the Radio Hall of Fame. 
Neal, after 40 years of talk radio 
excellence, really should receive 
this nice honor. It’s easy to vote. 

Just go to www.radiohalloffame.
com. If you don’t listen to this 
great American leader who wrote 
the New York Times Bestseller, 
The FairTax Book, and its 
sequel, with Congressman 
JOHN LINDER, check your 
local AM radio stations, and it 
is likely you will fi nd Neal’s 
show. Alternatively, go to www.
wsbradio.com and listen to Neal’s 
show online! Vote for Neal today!

●Check out the Page #6 “Insider 
Speaks” column this month 
entitled, “Be Smart When 
Dealing With The Press!” for 
a story about two gym owners 
who set up a weight loss contest 
with a $1,000 prize, $500 each 
for two winners. But then, they 
didn’t give out the prize money 
for a couple of months, causing 
a lot of participating members to 
become upset and the local 1.6 
million circulation newspaper to 
write a nasty story (and according 
to these owners, inaccurate story) 
with a nasty headline. Again, such 
press is damaging to the trust and 
reputation of or our industry at 
large, and the truth is, this nasty 
article and industry trust- and 
reputation-damaging headlines 
could easily have been avoided. 
Stay Tuned!

●DEREK BARTON, the 
“Master of Branding and 
Marketing,” has joined the CLUB 
INSIDER Contributing Author 
Team. In our August 2009 
Special Edition, featuring the 
cover story entitled, “TRUST,” 
Derek will deliver an article 
entitled, “Brand Passion,” and 
I know you will benefi t from it. 

Also, welcome back to BONNIE 
PFIESTER, Co-owner of 
Longevity Fitness Club & Spa 
and Longevity MAX in Vero 
Beach, FL, as a Contributing 
Author, as she delivers “10 
Ways To Build Trust of Your 
Club In Your Community.”  
Stay Tuned!

●God Bless America! God 
Bless you, your family and your 
club(s)! And, very importantly, 
God Bless our troops, airmen 
and sailors fi ghting for us “over 
there!” 

(Norm Cates, Jr. is a 35-year 
veteran of the health, racquet 
and sportsclub industry.  Cates 
was the Founder and is now 
completing his 16th year as 
Publisher of CLUB INSIDER. He 
was IHRSA’s 1st President, and 
a Co-founder of the Association 
with Rick Caro and fi ve others, 
in 1981. In 2001, IHRSA honored 
Cates with its DALE DIBBLE 
Distinguished Service Award, 
IHRSA’s highest honor. Cates 
may be reached by phone at 770-
850-8506 or email at Norm@
clubinsideronline.com)

Anthony J. Scaglione
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